
Rethinking 
Succession Planning

A strategy for 
Continuity and Growth
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DIMENSIONS OF SUCCESSION

Exit

❖ Complete turnover of control
❖ Owner’s / founder’s “final act”
❖ Always complex, at times 

profoundly



DIMENSIONS OF SUCCESSION
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Managerial

❖ Transfer of responsibilities
❖ Functional and Personal



DIMENSIONS OF SUCCESSION
WRITE  YOUR SUBT ITLE  HERE

Leadership

❖ Business Mission and Vision
❖ Continuity
❖ Exploration
❖ At times connected to Exit



DIMENSIONS OF SUCCESSION

Ownership

❖ “Skin in the game”
❖ Greater connection
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LAYERS OF CONTINUITY

REVENUE

OPERATIONS

FINANCES

PEOPLE

TECHNOLOGY
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STRATEGIC CONSIDERATIONS
WRITE  YOUR SUBT ITLE  HERE

What are 
we trying 

to 
preserve?

Readiness
- People
- Process

What may 
we loose?

Three years 
from now …



WRITE  YOUR SUBT ITLE  HERE

SOME REASONS WHY SUCCESSION PLANNING FAILS

STARTS TOO 
LATE

LIMITED FOCUS OVERLOOKING 
DOCUMENT-

ATION

INCORRECT 
ASSUMPTIONS

EMOTIONAL 
COMPLEXITY



READINESS DEMANDS CONSTANT PLANNING 

Processes

People

Technology

OKRs KPIs



READINESS DEMANDS CONSTANT PLANNING 

Roles

People

Goals

Capabilities External 
Factors



Succession Planning – Keep it ON

OnOff



Succession Planning

Readiness Self-Scoring



Succession Planning

Readiness Checklist
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