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Strategic Workload Management:

Leveraging Data to Implement New Technology and 
Advocate for Balance 



Recognize that Not Every Style is Created Equally



Recognize that Not Every Style is Created Equally



First Factor: 
Major Steps / GTM Activities in the Product Creation Process

Physical Sample Dev:

3D Sample Dev:



Second Factor: 
Style Complexity within a Product Category



Example time survey sent to a team member & filled out:



Category Workload Hours Roll-up



The Total Workload Hours Roll-up





The Workload Hours Roll-up - and Options for Simplification



Data Usage: Balancing Workload across Internal Teams



Data Usage: Balancing Workload across Levels



Data Usage: Anticipating workload from Process Changes/Improvements



Data Usage: Informed Decision-Making Across your Organization

• Inform Go-to-Market Timing – workload ebbs, flows, and overlaps
• Find a maximum GTM seasonal style count (based on team crunch times)
• Supporting Resource / Headcount requests
• Understand whether new projects & processes can be accommodated



Data Usage: Impact on Teams and Leaders

• Realistic workload allows teams to be thorough – no shortcuts
• Teams and associates learn how to assess workload and priorities, 

“manage up” productively
• Sustainable workload for associates over time
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