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Applied Tariff Rates of U.S. Apparel Imports: 2017-2025

up to June 2025

Jan 2025 vs. July 2025 69.1%
World: up from 15% to 25%

China: up from 22% to 51%
CAFTA-DR: up from 0% to 10%

29.4%

16.5%
.._

14.7%

13.6%

——

11.8% 12.0% 12.2%

China
51.5%

Vietnam

Cambodia
Bangladesh

- World

frrafa®

World except China
21.4%

CAFTA-DR

Mexico

17-Jan 17-Oct 18-Jul 19-Apr 20-Jan 20-Oct 21-Jul 22-Apr 23-Jan 23-Oct 24-Jul 25-Apr

Apparel refers to HS Chapters 61 and 62
Chart: Figure created by Dr. Sheng Lu « Source: USITC (2025) - Created with Datawrapper



UNIVERSITY of DELAWARE

Pending U.S. trade policy questions

» Will the tariff rate change?

¢ Tariff rates facing China and India?
** What does “Transshipment” mean?
...more
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2025 US Fashion Industry Association Survey

: I
« Based on a survey of executives p——
from 25 leading U.S. fashion waseciamen
companies (90% with 1,000+ et Sty
employees) from April to June
2025.

By
Dr. Sheng Lu

Professor
Department of Fashion & Apparel Studies

 Respondents represent retailers, |

in collaboration with the

b ra n d S a n d i m p 0 rte rS/Wh 0 le Sa Ie rs United St‘jgzoi?:gi;? Industry
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Top Business Challenges in 2025

#1 Protectionist U.S. trade policy and
uncertainty, including tariffs (100%)

#2 Inflation and economic outlook in the
U.S. economy

#3 Protectionist trade policies and
uncertainty in foreign countries, including
retaliatory measures against the U.S.

#4 Increasing production or sourcing cost

P

Ripple effects
of Trump’s
tariffs
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How do you anticipate the apparel sourcing value or volume of
your company this year relative to last year?

14.3%
23.5% Decrease

25.0%
23.5% No increase
53.6% 41.2% Increase by 1-9% h
Expect growth
— 2025:65%
5.99 Increase by 10-19% 2024: 75%
m S35 —= |ncrease by 20% or more  —
2024 vs. 2023 2025 vs. 2024

Source: 2023-2025 USFIA Benchmarking Survey * Created with Datawrapper
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US Apparel Retail Sales and Apparel Import Index (Seasonally adjusted)
Up to June 2025; January 2019=100

— US apparel import quantity index = US apparel import value index = =US apparel sales index
132.2
100.0
100.0

100.0

'
]
'
'
) P June 2025 vs. June 2021:
V! No growth in US clothing retail sales
Y
13.5
2019 2020 2021 2022 2023 2024 2025
Apparel sales index was inflation adjusted
Chart: By Dr. Sheng Lu - Source: OTEXA (2025); Census (2025) *

Created with Datawrapper
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US Apparel Retail Sales and Apparel Import Index (Seasonally adjusted)
Up to June 2025; January 20719=100

— US apparel import quantity index = US apparel import value index = =US apparel sales index

tee-®1165

- o . o™= - ™

89.2
84.5

l

; Apparel imports in June 2025:

| 10%-15% lower than in 2019

" 30-35% lower than in 2022

13.5

2019 2020 2021 2022 2023 2024 2025

Apparel sales index was inflation adjusted
Chart: By Dr. Sheng Lu - Source: OTEXA (2025); Census (2025) -« Created with Datawrapper
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Growth Rates of Key Textiles and Apparel Trade Flows
under USMCA and CAFTA-DR (by value)

up to June 2025

= S textile exports to USMCA and CAFTA-DR — US apparel imports from USMCA and CAFTA-DR

35.7% ®

-2.4%
-8.3%

US textile exports to
USMCA and CAFTA-DR
decreased by 8% in 2025

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

\

@ -28.7%

-20.2%

Textiles covered NAICS 313; Apparel covered OTEXA product category 1 (apparel); 2025 included data from
January to June.

Chart: Figure created by Dr. Sheng Lu * Source: USITC (2025); OTEXA (2025) * Created with Datawrapper



UNIVERSITY of DELAWARE

Growth of U.S. Textile and Apparel Production

(by value, seasonally adjusted)

NAICS 313 Textile NAICS 315 Apparel
Growth rate mills mills
Jan-July 2024 9.9% -1.5%
Jan-July 2025 -6.2% -4.3%

Table: Figure created by Dr. Sheng Lu * Source: St. Louis Fed (2025)

* Created with Datawrapper
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b':‘ Passport Industries Channels Companies Products Consumers Economies

Select Region Select Country Top Categories Names v Select Data Type Select Metric
|Nnrlh America - ‘ | us - | | -Apparel - | |[Retail rsp USS [curr/eurr, y-on-y exg]) v | @ Actual Market Size
© Y-0Y Growth

Apparel : Y-O-Y Growth Trend @ Eﬁ
Q

fillion, Current/Current at Y-o-Y Exchange Rate

25%

200

Annual growth of U.S. apparel retail
sales: 1% in 2025 (down from 3% in 2024)

10%
§
A Y
]
Z 5% S
i \
= N
0%
Edition: Published in June 2025
Unit: USD Million
5% Year of Year: 2025
% Y-o-Y Growth: 1%
-10%
2020 2021 2022 2023 2024 2025 2026 2027 2028

Data source: Euromonitor (June 2025)
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Comments from Gen Z college students (April 2025)

“Im rather price-conscious...Overall, I'd say the tariff
discussion makes me think twice, three times, ten times

before making a purchase...”

‘I have strayed away from shopping online and in-store
due to the uncertainty of the economic climate... Tariffs
affect more than apparel, and as a college student, some

purchases take priority over clothing.”

Data source: study by Dr. Sheng Lu (2025)
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How do you expect the following factors impacting sourcing costs
to change in 2025?

[l Substantial increase [Jlf Modest or slight increase | No change [l Modest or slight decrease Tariffs—80% say
Cost related to tariffs, import fees or other trade barriers substantial cost
78% 22% increase

Shipping and logistics cost
33% 56% 11%

Labor costs in factories

6% 50% 44%

Cost increase as a result of currency value and exchange rate changes

71% 18% 12%

Cost related to compliance with factory safety, social, and environmental regulations and standards (including UFLPA)

67% 28% 6%

Cost of textile raw materials (such as yarns and fabrics)

47% 35% 18%

Source: 2025 USFIA Benchmarking Survey « Created with Datawrapper
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vy Import Price Index (NAICS): Apparel Manufacturing (z315)

Observations ~ Units: Frequency: Ty ‘ sy ‘ 10Y ‘ Max Edit Graph @&
Jul 2025:117.8 Index Dec 2005=100, Monthly
Updated: Aug 15, 2025 7:36 AM CDT Not Seasonally Adjusted ‘ 2020-07-01 ‘to‘ 2025-07-01 ‘ Download &

Next Release Date: Sep 16, 2025

FRED h;/ﬂ — Import Price Index (MAICS): Apparel Manufacturing

120
119 —_— . -
I |
118 I I
o
= 17 I |
3
o
~ 116 I
@
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E | |
114
h —_— —_— d
113
112

Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 202!

fred.stlouisfed.org

Source: U.S. Bureau of Labor Statistics via FRED®
Shaded areas indicate U.S. recessions.
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US Apparel Retail Price, Apparel Retail Sales Index and CPI (January 2019=100)

Up to July 2025

US apparel US apparel
Index import price retail price CPI
July 2025 vs.
July 2024 -0.3% -0.1% 2.7%

.US

; apparel
{ retail

b price
index
105.5

us
apparel
import
price
2019 2020 2021 2022 2023 2024 2025 index
104.9

100.0
100.0
100.0

Apparel refers to NAICS 315
Chart: By Dr. Sheng Lu « Source: St Louis Fed (2025) - Created with Datawrapper
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What measures has your company taken or plans to take to . _ _
mitigate the tariff impacts since January 20, 2025? 83%: Diversify

Diversify sourcing from more countries and
regions

Utilize more duty-free sourcing from
members of U.S. free trade agreements and
trade preference programs

Renegotiate supplier contracts to share or
offset cost increases

Explore first sale valuation

Expand near-shoring from the Western
Hemisphere

Explore tariff engineering

Change terms of trade in sourcing contracts
(e.g., from FOB to DDP)

Enhance policy advocacy with policymakers

Leverage customs brokers or legal advisors
to identify tariff reduction strategies

Source more textiles and apparel “Made in
the USA”

Explore de minimis imports to minimize tariff
impacts

sourcing from
more countries
72% and regions

83% R ]

61%

61%

44%

33%

28%
22%
22%

Only 17%: source more textiles
and apparel “Made in the USA”

II

R —

0%

Source: 2025 USFIA Benchmarking Survey - Created with Datawrapper
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U.S. fashion companies’ apparel
sourcing strategies in 20257
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Sources of US Apparel Imports (by value)

B Asia ] CAFTA-DR+USMCA Rest of the world

AR A
J \

9.7% 11.5% 14.0% 13.6% 13.8%

| Diversifying
within Asia?

2015 2019 2023 2024 2025

2025 covered data from January to June
Chart: by Dr. Sheng Lu + Source: OTEXA (2025) - Created with Datawrapper
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Sources of US Apparel Imports (By value)
Data up to June 2025

Vietnam
20.4%

China
15.0%

:Bangladesh

CAFTA-DR
9.3%

India

7.4%
Cambodia
5.0%

9 3.7% L USMCA
2.7% ALS 4.1%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

2025 covered data from January to June
Chart: by Dr. Sheng Lu * Source: OTEXA (2025) - Created with Datawrapper

Country
World
_ASEAN
Vietnam
_W HEMI
China
Bangladesh
_CAFTA-DR
India
Indonesia
Cambodia
_USMCA
Mexico
Honduras
Nicaragua
Jordan
Italy
Pakistan
Guatemala

2025 vs. 2024
(Jan to Jun)
6.8%
18.4%
18.0%
-2.2%

n
il
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Top 10 most utilized apparel

Sourcing base sourcing bases in 2025

Respondents' Apparel Sourcing Base in 2025

o — Top 2 (100% utilization)
*China

e s Vietham

A Top 3-6 (95-75% utilization,
higher than in 2024)

s Cambodia

s*Bangladesh

s»India

*»Indonesia

46 countries in 2025 vs.
44 countries in 2023 Top 7-10 (about 50% utilization)
<*Mexico
< Sri Lanka
s Guatemala
< Pakistan

Red: Asia-based; Blue: Rest of the world
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How diversified is your company's current apparel sourcing base?

Respondents with 1,000+ employees

2 —_— —_— —_— L r
00 ’ |
| [ | -I— Source from 20 + countries
I |
: |
|
| | I
| | | Source from 11-20 countries
| I I
! | : |
. | Source from 6-10 countries
28% l
10% ) o Source from 1-5 countries
2022 2023 2024 2025

Source: 2022-2025 USFIA Benchmarking Survey + Created with Datawrapper
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Your company's apparel sourcing strategy from 2025 to 2027?

Strategies Percent

I Source fromm MORE countries

|
1 Source from MORE suppliers or vendors

No change in the number of countries 17.6%
No change in the number of suppliers or vendors 11.8%
Source from FEWER countries 9.9%

Source from FEWER suppliers or vendors 17.6%

Source: 2025 USFIA Benchmarking Study - Created with Datawrapper
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Why source from MORE countries or MORE vendors?

“Expanding to other countries that have a lower tariff risk

and also FTA (free trade agreement) countries to offset
tariffs.”

“‘Diversification is even more important now because of

economic climate in many different countries not being
Stable.”

“‘We are concerned that the tariffs will put many factories/
suppliers out of business”

Data source: 2025 USFIA Benchmarking survey
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Why source from FEWER vendors or no change?

“More diversification to source countries with stronger, highly
leveraged global partnerships.”

“Maintain strategic relationships with key factories that we
already do business with. We need to see how the tariff

negotiations end before making longer term decisions”

“We are well diversified and will shift countries as dictated by
new tariff schedules.”

Data source: 2025 USFIA Benchmarking survey
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How will your company's apparel sourcing value or volume from the following

countries change through 2027?

Increase
Indonesia
Cambodia 65%
USA 47%
Mexico
Pakistan 29%
Sri Lanka 24%
Haiti 24%
Colombia
Europe
China [ 6% |

Source: 2025 USFIA Benchmarking Survey - Created with Datawrapper

Top countries to expand
apparel sourcing through
2027

ot - ** Indonesia

)  India

% Cambodia

s Vietham

*» Bangladesh

Decrease =

12%

6%

(=)}
&

82%

China
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Asia or Western Hemisphere (CAFTA-DR and Mexico)?

“* Risk of facing additional Trump tariffs?
¢ Cost competitive or can help mitigate hiking tariffs?
** Ready to fulfill additional sourcing orders on short notice?

*» Can it serve as China’s alternative in terms of product
variety?

“ Can it offer sufficient flexibility and agility in sourcing?
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Sourcing competitiveness in 2025

1=least competitive; 5=most competitive

[ china [l Rest of Asia Mexico + CAFTA-DR

w

| 45 45 [
|
4.0 4.0 |
‘ |
3.5 I
| 3.3 I 33
| 3.0 3.0 3.0
3 |
I 27 2.7
| 2.4
I | 2.0
’ |
I |
|
1 I |
|
| |
|
Speed to market © Sourcing cost Flexibility and ~ Minimum order Vertical | Risk of labor Risk of Risk of facing
| agility quantity (MOQ) integration and social environmental geopolitics significant U.S.
| compliance compliance import trade

- - - - - .- e o o O O e e e e .

barriers

Source: 2025 USFIA Benchmarking Survey * Created with Datawrapper

Asia remains more competitive
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Number of New Apparel Items for sale in the U.S. Retail Market
Unit: Stock Keeping Unit

2024 (April-Aug) [l 2025 (April-Aug)

| 276K |

| |

I I

| |

| |

| 179K 1

| |

| I

| |

| |

I |

I F1Ke7k 69K

| I 5.3K

I |

[ I 13k 1-8K 2K 16K 1.9K 930 875 781 107 736 109 29
| I - [ ] . I I

| China | India Vietnam Bangladesh  Indonesia Cambodia Mexico Guatemala Sri Lanka
I |

Source: study by Dr. Sheng Lu (2025) - Created with Datawrapper
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Number of New Apparel Items for Sale in the U.S. Retail Market by Market
Segments (April to August 2025)

Segment Mass & value I Premium Luxury

China
Mexico
Indonesia
~ Vietham
Sri Lanka
Cambodia
Bangladesh

Guatemala

Source: study by Dr. Sheng Lu (2025) « Created with Datawrapper
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Apparel Newly Launched to the U.S. Retail Market (June 2024-June 2025)

(Made in Honduras)
1,581 products

(Made in Guatemala)
2,068 products

(made in El Salvador)
1,060 products

JO(

El Salvador: 80% tops,
including 53% T-shirts

Guatemala: 90% tops,
including 67% T-shirts

Category Count % of total Category Count % of total Category Count % of total
Total Keywords 1.060 100% Total Keywords 2,068 100% Total Keywords 1,581 100%
@ Tops 850 80.2% @ Tops 1,867 90.3% @ Tops 1.477 93.4%
[ ] T-Shirts 568 53.6% [ ] T-Shirts 1,382 66.8% ® T-Shirts 973 61.5%
Outerwear 100 2.4% @ Eottoms 94 4.5% Outerwear 40 2.5%
@ Botioms 80 7.5% Outerwear 43 2.1% @ Bottoms 27 1.7% H O n d u ras : 93% to ps 5
@® Underwear 19 1.8% @ Dresses 26 1.3% @ Dresses 14 0.9% . . .
® All-In-Ones 4 0.4% @ All-In-Ones 25 1.2% @ Hosiery 1 0.7% I n CI u d I ng 62% T-S h I rts
@ Product Sets 3 0.3% @ Underwear 8 0.4% @ Underwear 9 0.6%
@ Hosiery 2 0.2% @ FProduct Sats 3 0.1% ® Swim 2 0.1%
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Apparel Newly Launched to the U.S. Retail Market (June 2024-June 2025)

{Made in Mexico) (Made in the USA)
3,893 products 185,584 products

L WL

Mexico: 48% tops,
including 27% T-shirts

Category Count % of total Category Count % of total

Total Keywords 3,893 100% Total Keywords 185,584 100%
@ Tops 1,869 48.0% @ Tops 121,666 65.6% U S a . 660/ t
@ Bottoms 1,286 33.0% [ ] T-Shirts 92,574 49.9% . (0] o ps,
[ ] T-Shirts 1,032 26.5% @ Bottoms 22,358 12.0% L] | d . 50 o/ T h [
240 6.2% @ Dresses 17,061 0.2% I n C u I n g o -S I I ts

Outerwear
@ Dresses 230 5.9% @ Hosiery 6,794 3.7%
@ Swim 135 35% Cuterwear 5,145 2.8%
@ All-In-Ones a5 2.2% @ Underwear 3728 2.0%
@ Hosiery 19 05% @ Swim 3,557 1.9%
@ Product Sets 17 0.4% @ All-n-Ones 2,586 1.4%
@ Underwear 1 3% @ Slespwear 2,307 1.2%

-l a nonos O, TR R ana noaor
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Apparel Newly Launched to the U.S. Retail Market (June 2024-June 2025)

{Made in Bangladesh) [made in China) {Mads in Vietnam)
7.805 products 113,522 products 28,114 products

\\ o\ \
=

Category Count % of totsl | Category Count % oftotal | Category Count % of total

Total Keywerds 7,805 100% | Total Keywords 113,522 100% | Total Keywards 28,114 100%
@ Tops 3,199 410% | @ Tops 38,927 343% | @ Tops 12,354 439%
@ Bortoms 2,085 267% | @ Bortoms 21,742 192% | @ Outerwsar 5522 19.6%
Y T-Shirts 1,237 15.8% | @ Dresses 20,149 177% | @ Bottoms 5,301 18.9%
@ Outerwsar 713 9.1% | @ Outerwear 18,026 159% | @ T-Shirts 2,978 10.6%
@ Product Sets 526 67% | @ T-Shirts 5,698 50% | @ Swim 2,279 8.1%
@ Dresses 446 57% | @ Swim 4,401 39% | @ Dresses 1,290 4.6%
@ Allin-Onss 338 43% | @ Allin-Ones 3,837 34% | @ Underwsar 417 15%
@ Underwear 179 23% Slespwsar 1,898 17% | @ Product Sets 322 1.1%

Bangladesh: 41% tops,  China: 34% tops, . Y lenam: 44% tops,
including 16% T-shirts  jncluding 5% T-shirts including 11% T-shirts
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Manufactu
Owned Bra';\e(;
Value-added services

Drop Shipping
(in USA) [ s o
E-commerce ‘ | R ol .
iy il it | = Drop shopping
Immediates ? . 1 (T .
(Ships within 7-14 days) t‘ ; | % ; ] D”"ect to consumers (DTC
LDP ] A & . . .
L 0799 I I - = Ships within 7-14 days
Low Minimums o g ! -

(Under300pieceS) " ‘ ;“L ) ‘-l : \;- u Sma” Orders (6 pieceS)

Short Lead Time

Lo than 4597 - &. " Low minimum (300 pieces)
| = Warehousing in US
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Share of respondents citing urgent need to improve
production capacity of select apparel and textile products in
CAFTA-DR and USMCA (Excluding the U.S.)

Products CAFTA-DR USMCA

Most urgent production capacity
gap

Tops other than T-shirts 42.9%

Quterwear

Woven apparel

Swimwear 37.5% 25.0%

CAFTA-DR: textile raw
materials and various apparel
accessories + more sophisticated

I Nylon yarns and fabrics 40.0% 33.3%
yiony apparel (e.g., dresses)
| Spandex yarns and fabrics 63.6% 62.5%

Dresses

I cotton yarns and fabrics

| Polyester yarns and fabrics

“Wool yarns and fabrics 37.5% 40.0% _
Viscose yarns and fabrics 33.3% 20.0% USMCA: apparel adCCessories
Rayon yarns and fabrics 33.3% 20.0%

&ecy&led_yarﬁ aﬂ fzﬂrics_ 44.4% ‘_
r Zippers |
I Threads |
I Buttons |
— o e o e o e e e e e e o e e o)

Percentage = (number of respondents indicating the need for urgent improvement in the production capacity of a
specific product) / (total number of respondents)

Source: 2025 USFIA Benchmarking Survey « Created with Datawrapper
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Primary sourcing bases for sustainable textile fibers and
finished apparel in 2025

New
Finished apparel .
Sustainable textile using sustainable OPpoOrtun Ity' !
Countries fibers textile fibers

Bangladesh, Vietham, India,
Cambodia and Indonesia

“recycled, organic,
generative,

Qiodegradable, or

qther preferred textile

I Mexico and CAFTA-DR
| members

gl ——— e "= = materials”
South Korea, Taiwan, and =
Japan 23.5% 0.0%
Africa 0.0% 11.8%

Source: 2025 USFIA Benchmarking Survey « Created with Datawrapper
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What is the percentage of your apparel products that contain recycled or
other sustainable textile materials as of 2025?

Items Percentage
None currently, and no plan to adopt 0.0%
None currently, but we are exploring it 0.0%

1-10% in total sourcing value or volume
11-50% in total sourcing value or volume
51-80% in total sourcing value or volume

81% or more in total sourcing value or volume

Source: 2025 USFIA Benchmarking Survey - Created with Datawrapper

29.4%
41.2%

17.6%

11.8%
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Use of Preferred Fibers (PF) in the U.S. Sustainable Apparel Retail
Market (2022-2024)

Unit: Stock Keeping Units (SKUs)

Total

products Share of Share of Share of
Year using PF “Regenerative” “Recycled” “Organic”
2022 118,756 0.5% 34.9%
2023 106,086 0.8% 21.4%
2024 131,049 1.1% 15.7%

Data included clothing that mentioned any of the following keywords in the label or product description: “low impact,” “planet
friendly,” “environmental friendly,” “sustainability,” “sustainable,” and “textile waste.”

he author « Create
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Comments from Gen Z college students (April 2025)

“If anything, sustainability matters even more to me now.
When prices go up, it forces me to think about the long-term

value of what I’'m buying. | want to spend my money on
items that are made with quality materials and with

people and the planet in mind.”

“l think that the tariffs may bring a new wave of interest in
sustainability, specifically for donation-based, second-hand

clothing stores.”

Data source: study by Dr. Sheng Lu (2025)
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Thank you!

Dr. Sheng Lu
Professor and Graduate Director

Fashion and Apparel Studies
University of Delaware

shenglu@udel.edu
www.shenglufashion.com



mailto:shenglu@udel.edu
http://www.shenglufashion.com/
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