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Tariffs



Jan 2025 vs. July 2025

World:           up from 15%  to 25%

China:           up from 22% to  51%

CAFTA-DR:  up from  0%   to 10%



Pending U.S. trade policy questions

❖Will the tariff rate change?

❖ Tariff rates facing China and India?

❖What does “Transshipment” mean?

…more 



• Based on a survey of executives 
from 25 leading U.S. fashion 
companies (90% with 1,000+ 
employees) from April to June 
2025.

• Respondents represent retailers, 
brands and importers/wholesalers

2025 US Fashion Industry Association Survey



Top Business Challenges in 2025

#1 Protectionist U.S. trade policy and 
uncertainty, including tariffs (100%)

#2 Inflation and economic outlook in the 
U.S. economy

#3 Protectionist trade policies and 
uncertainty in foreign countries, including 
retaliatory measures against the U.S.

#4 Increasing production or sourcing cost

Ripple effects 

of Trump’s 

tariffs



Expect growth

2025: 65%

2024: 75%



June 2025 vs. June 2021: 

No growth in US clothing retail sales



Apparel imports in June 2025:

10%-15% lower than in 2019

30-35% lower than in 2022



US textile exports to 

USMCA and CAFTA-DR 

decreased by 8% in 2025





Annual growth of U.S. apparel retail 

sales: 1% in 2025 (down from 3% in 2024)

Data source: Euromonitor (June 2025)



Comments from Gen Z college students (April 2025)

“I’m rather price-conscious…Overall, I’d say the tariff 

discussion makes me think twice, three times, ten times 

before making a purchase…”

“I have strayed away from shopping online and in-store 

due to the uncertainty of the economic climate… Tariffs 

affect more than apparel, and as a college student, some 

purchases take priority over clothing.”

Data source: study by Dr. Sheng Lu (2025）



Tariffs—80% say 

substantial cost 

increase 







83%: Diversify 

sourcing from 

more countries 

and regions

Only 17%: source more textiles 

and apparel “Made in the USA”



U.S. fashion companies’ apparel 

sourcing strategies in 2025?



Diversifying 

within Asia?





Sourcing base
Top 10 most utilized apparel 

sourcing bases in 2025

Top 2 (100% utilization)

❖China
❖Vietnam

Top 3-6 (95-75% utilization, 

higher than in 2024)

❖Cambodia
❖Bangladesh

❖India

❖Indonesia

Top 7-10 (about 50% utilization)
❖Mexico

❖Sri Lanka

❖Guatemala

❖Pakistan

Red: Asia-based; Blue: Rest of the world

46 countries in 2025  vs.

44 countries in 2023







Why source from MORE countries or MORE vendors?

“Expanding to other countries that have a lower tariff risk 

and also FTA (free trade agreement) countries to offset 

tariffs.”

“Diversification is even more important now because of 

economic climate in many different countries not being 

stable.”

“We are concerned that the tariffs will put many factories/ 

suppliers out of business”

Data source: 2025 USFIA Benchmarking survey



Why source from FEWER vendors or no change?

“More diversification to source countries with stronger, highly 
leveraged global partnerships.”

“Maintain strategic relationships with key factories that we 
already do business with.  We need to see how the tariff 
negotiations end before making longer term decisions”

“We are well diversified and will shift countries as dictated by 
new tariff schedules.”

Data source: 2025 USFIA Benchmarking survey



Top countries to expand 

apparel sourcing through 

2027 

❖ Indonesia

❖ India

❖Cambodia

❖Vietnam

❖Bangladesh

CAFTA-DR+ 

USMCA

China



Asia or Western Hemisphere (CAFTA-DR and Mexico)?

❖Risk of facing additional Trump tariffs?

❖Cost competitive or can help mitigate hiking tariffs?

❖Ready to fulfill additional sourcing orders on short notice?

❖Can it serve as China’s alternative in terms of product 

variety?

❖Can it offer sufficient flexibility and agility in sourcing? 



Asia remains more competitive







Apparel Newly Launched to the U.S. Retail Market (June 2024-June 2025)

El Salvador: 80% tops, 

including 53% T-shirts

Guatemala: 90% tops, 

including 67% T-shirts

Honduras: 93% tops, 

including 62% T-shirts



Apparel Newly Launched to the U.S. Retail Market (June 2024-June 2025)

Mexico: 48% tops, 

including 27% T-shirts

USA: 66% tops, 

including 50% T-shirts



Apparel Newly Launched to the U.S. Retail Market (June 2024-June 2025)

Bangladesh: 41% tops, 

including 16% T-shirts
China: 34% tops, 

including 5% T-shirts

Vietnam: 44% tops, 

including 11% T-shirts



Value-added services

▪ Drop shopping

▪ Direct to consumers (DTC

▪ Ships within 7-14 days

▪ Small orders (6 pieces)

▪ Low minimum (300 pieces)

▪ Warehousing in US



Most urgent production capacity 

gap

CAFTA-DR: textile raw 

materials and various apparel 

accessories + more sophisticated 

apparel (e.g., dresses)

USMCA: apparel accessories



“recycled, organic, 

regenerative, 

biodegradable, or 

other preferred textile 

materials” 

New 

opportunity!!







Comments from Gen Z college students (April 2025)

“If anything, sustainability matters even more to me now. 

When prices go up, it forces me to think about the long-term 

value of what I’m buying. I want to spend my money on 

items that are made with quality materials and with 

people and the planet in mind.”

“I think that the tariffs may bring a new wave of interest in 

sustainability, specifically for donation-based, second-hand 

clothing stores.”

Data source: study by Dr. Sheng Lu (2025）



Thank you!

Dr. Sheng Lu

Professor and Graduate Director

Fashion and Apparel Studies 

University of Delaware

shenglu@udel.edu 

www.shenglufashion.com 

mailto:shenglu@udel.edu
http://www.shenglufashion.com/
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